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Project Status and Summary 
 
The project –Getting from Point A to Point B – came to a successful conclusion in Spring 2012.  
The original grant proposal outlined a project that would span one year, from March 2010 to March 
2011, funding 8 bus trip programs that would provide easy, free, safe, and environmentally-friendly 
transportation from the University’s urban campus to the Morris Arboretum for least 40 Penn 
students; however, through a shift in the timing and format of the program, the Arboretum was able 
to stretch resources farther and thus reach a significantly larger number of students.  In total, 10 bus 
trip programs were successfully executed between April 2010 and April 2012, introducing over 300 
Penn students to the Morris Arboretum of the University of Pennsylvania: 
 

 Trip 1:  April 17, 2010 to participate in the Arboretum’s annual Cherry Blossom Festival 

 Trip 2:  July 15, 2010 to enjoy the Arboretum’s summer Jazz Concert and Garden Railway  

 Trip 3:  September 26, 2010 for a tour of the new LEED® Platinum Horticulture Center and 
Historic Springfield Mill 

 Trip 4:  October 16, 2010 for a Autumn highlights tour and the annual Scarecrow Walk 

 Trip 5:  November 6, 2010 for a Geology and Natural History tour of the Arboretum 

 Trip 6:  December 11, 2010 as a final exam study break to enjoy the annual Penn Glee Club 
Holiday Concert and Holiday Garden Railway  

 Trip 7:  October 2, 2011 to enjoy the Arboretum’s annual Fall Festival and Scarecrow Walk 

 Trip 8:  October 23, 2011 to participate in the Arboretum’s annual Bloomfield Farm Day 

 Trip 9:  December 10, 2011 as a final exam study break to enjoy the annual Penn Glee Club 
Holiday Concert and Holiday Garden Railway 

 Trip 10:  April 21, 2012 to participate in the Arboretum’s annual Cherry Blossom Festival 
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Working together with Penn Transit’s Chartered Bus services, the University and the Arboretum 
presented students with regular opportunities to enjoy a reprieve from the city, visit the garden, learn 
about the environment, and experience the many benefits that this unique multidisciplinary center 
has to offer.  The project was open to students from across the University, in order to encourage an 
exchange of ideas and experiences from a variety of student perspectives, as well as from a range of 
schools and centers.  The Arboretum is pleased to report that the project enjoyed participation from 
students representing every school and center at Penn. 
 
In summary, the programs offered through the generous funding of the Penn Green Fund grant 
provided valuable access to the Arboretum that effectively addressed and helped overcome the 
proximity barriers that prevent Penn students from traveling to the Morris Arboretum.  The 
experiences created through these programs successfully increased Penn students’ involvement with 
the Morris Arboretum and in the process, deepened their understanding of the importance of 
environmental conservation and preservation to their lives and to the life of their communities.   
 
Budget Report 
 

Date Expense Type Program  Amount  

Spring 2010 Advertising Bus Trip Posters     $    600.00 

April 17, 2010 Transportation 2010 Cherry Blossom Festival Trip  $    502.50  

 
Food 

 
 $    289.00  

July 15, 2010 Transportation Jazz Concert/Garden Railway Trip  $    558.75  

 
Food 

 
 $    340.00  

September 26, 2010 Transportation LEED® Horticulture Center and Grist Mill Trip  $    607.75  

 
Food 

 
 $    247.00  

October 16, 2010 Transportation Autumn Highlights and Scarecrow Festival Trip  $    502.50  

October 16, 2010 Food 
 

 $    350.00  

November 6, 2010 Transportation Arboretum Geology & Natural History Trip  $    515.63  

November 6, 2010 Food 
 

 $    340.00  

December 11, 2010 Transportation Penn Glee Club Concert/Garden Railway Trip  $    416.25  

October 2, 2011 Transportation 2011 Fall Festival/Scarecrow Trip  $    590.00  

October 23, 2011 Transportation 2011 Bloomfield Farm Day  $    608.00  

December 10, 2011 Transportation Penn Glee Club Concert/Garden Railway Trip  $    487.00  

April 21, 2012 Transportation 2012 Cherry Blossom Festival Trip  $    518.00  

  

 Total  $ 7,472.88  
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Metrics 
 
As mentioned in the Project Status and Summary section, over 300 Penn students were introduced to 
the Morris Arboretum through a series of 10 bus trips programs spanning 2 years.  Both 
undergraduate and graduate students participated and every school and center was also represented.  
 
As a welcome offshoot of this bus trip program, awareness of the Morris Arboretum among the 
Penn student body grew over the course of this project.  This is evidenced by the overall growth of 
Penn student visitation to the Arboretum over the past two years.  At the outset of this project, the 
Penn student visitation rate to the Arboretum was only 2%.  In this fiscal year (July 2011-June 2012), 
the Arboretum experienced a record high 6% visitation rate among the Penn student population.  
This 4% increase in annual visitation is only partially accounted for (1%) directly by the students 
who attended the bus trip programs.  The remainder of this growth is attributed to an increase in the 
number of casual Penn student visitors and Penn groups (classes, student clubs, etc.) who visited the 
Arboretum separate from this program.  It is a very safe assumption to say that the marketing efforts 
of this project (on-campus posters, flyers, and e-blasts) not only encouraged attendance for the bus 
trips funded through this grant, but also served as a general awareness campaign for the Arboretum.  
In that respect, the Getting from Point A to Point B project has served the Arboretum and University 
community in greater ways than even imagined at its outset. 
 
Environmental Benefit 
 
This pilot project successfully confirmed the University’s interest in promoting the importance of 
environmental conservation and sustainability.  It introduced students to a broader array of 
educational experiences than is available through their day-to-day curriculum, and it underscored the 
University’s recognition of students’ need to engage in activities outside of an academic setting that 
promote balance and well-being and that provide a respite from daily stresses.  Additionally, through 
this project the Morris Arboretum was provided with new opportunities to engage Penn students in 
the Arboretum’s primary mission of promoting an “understanding of the relationship between 
people, plants and place.”   
 
From a carbon standpoint, the regularly-scheduled bus trips decreased the number of cars on the 
road, thus reducing the impact of carbon emissions being admitted into the atmosphere.  The 
provision of one passenger bus carrying 30 students supplanted approximately 6-8 cars of 
passengers, reducing pollution and conserving energy.  This project was also effective in impacting 
community habits, such as encouraging individuals to choose car-pooling instead of driving alone, 
and also strengthened healthier individual lifestyles choices by building students’ awareness of the 
importance of spending time outdoors for their personal health and well-being. 
 
 


