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April SPOT Workshop with Holly Marrone
At our April meeting, we participated in a workshop led by Holly Marrone, Senior Training and
Development Consultant for Penn HR Learning & Education. Holly led the group in completing a SPOT
Analysis, which mapped out the strengths, problems, opportunities, and threats that we as Eco-Reps
experience in promoting sustainability in our offices. Below is a sampling of some of the topics we
came up with as a group:
 
Strengths

Open & Eager Audience
Leadership support
A strong business case
A supportive network
Resources like access to pre-existing
information, Green Teams
Strong communicative avenues

Problems

Lack of leadership support
Lack of funding and resources
Low buy-in
Quick turnover
Lack of time
Ineffective communication

Opportunities

Creating mindfulness and building habits
Utilize GCP resources
Capture staff energy
Effective marketing
Collect data and evaluate
Build a stronger business case

Threats

Not enough funding
Negative people
Lack of time
Low accountability
Resistance to change

Holly gave the group tips for utilizing our strengths, fully seizing our opportunities, working around our
problems and avoiding threats.

30x30 Challenge comes to a close
This April, 340 Staff and Faculty members participated in the third annual 30x30 challenge, during
which they were encouraged to spend 30 minutes outdoors every day for the entire month. Research
shows that spending time outdoors (which the average American only does for about 10% of their day)
reduces stress, boosts energy and creativity, and even makes us kinder! 

Those who signed up for 30x30 received a pocket field guide, about local birds or native trees and
wildflowers, to help them learn more about local Pennsylvanian ecology. They participated in three
lunchtime walks: one along the Schuylkill River, one around the Biopond that led to an Environmental
Studies Lecture, and one in conjunction with the Penn Wellness Walking program. Participants
attended a Campus Ecology Tour led by our landscape planner, Chloe Cerwinka, as well as a
ceremonial tree planting on College Green and an Environmental Studies Earth Day celebration. Some
participants even participated in Human Resources' 10K-A-Day Challenge at the same time, pushing
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themselves to walk more throughout the day. Overall, 30x30 participants spent significantly more time
outdoors while learning more about our local ecology and urban landscape. 

Thanks to those Eco-Reps who participated! We hope you got to spend some quality time in nature.
Here are some beautiful photos 30x30 participants submitted throughout the month on our group-
sharing app, Cluster. 



        

Tips for Making the Switch
The Eco-Reps Book Club recently read Switch by Chip and Dan Heath. Switch provides a road map for
fostering change, whether it be at the institutional or personal level. Here is a summary of the Switch
Framework, which is a great tool for helping you develop sustainable practices within your office: 

Think of your brain like an elephant with a rider perched on top. The elephant is the emotional side, and
the rider is the rational, analytic side. Both the rider and the elephant are on a path, which is shaped by
external factors. The rider can direct the elephant along the path, but only so much, as the elephant is
much more powerful and tends to stray from the path. To create change, the elephant and rider must
cooperate- rationality and emotion must work in tandem. Here is how you can do so:

Direct the rider. Make sure the rider knows where to go, how others got there, and how you'll
get there. Investigate what is already working, and try to clone it. Focus on small behaviors as
opposed to the big picture.

Motivate the elephant. Simply "knowing" what to do isn't enough. Make people feel something-
appeal to their emotions. Make the change small (so it's not intimidating) and encourage a growth
mindset ("change is possible").

Shape the path. Change your environment to
suit the behaviors you are trying to change.
Build habits. Behavior is contagious: surround
yourself with others exhibiting the behavior you
want.

That's the gist of it! What are you trying to change in
your office? And are you factoring in the influence of the
rider, the elephant, and the environment?

Save the Date- Film Discussion on July 6th
In lieu of our quarterly book club discussion, in July we will host a discussion of an environmental
documentary. The exact film is yet to be determined, but the discussion will be held on Wednesday,
July 6th, from 12-1pm in ARCH 108. Stay tuned for more information.

Announcements



Call for p resentersCall for p resenters

Have you hosted a green event
or successfully implemented a
sustainability initiative in your
office? Your fellow Eco-Reps
want to hear about it! We are
looking for Eco-Reps willing to
present their office greening
initiatives, as we hope highlight
your successes during our
upcoming meetings. If you have
a successful project or story
you'd like to share with the group
at one of our meetings, please
email Rebecca
at rebcl@upenn.edu.

At our next meetingAt our next meeting

In May, we will hear from Dr.
Mario Moussa. Mario is an
advisor to senior leaders on
strategy and competitiveness,
and an expert in large-scale
organizational initiatives,
collaboration, and negotiation,
Mario has led projects for United
Health Group, Bristol-Myers
Squibb, and PNC Bank. Mario
frequently speaks at conferences
for clients such as Cigna,
Disney, and Morgan Stanley,
and has held visiting
appointments at the Medical
University of South Carolina. He
is the co-author of The Art of Woo:
Using Strategic Persuasion to
Sell Your Ideas and Committed
Teams: Three Steps to Inspiring
Passion and Performance. Dr.
Moussa works at Wharton
Executive Education. 

Upcoming Eco-RepUpcoming Eco-Rep
MeetingsMeetings

May 25th
12-1pm

ARCH 108
 

June 30th
12-1pm

ARCH 108
 

July 26th
12-1pm

Ben Franklin Room (Houston
218)

 
No August Meeting (we will

resume in September)
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